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Gulledge Homes, a custom builder that specializes in 
a wide range of styles, is constantly searching for new 
ways to provide a higher standard of customer service. By 
utilizing the latest technology, adding passionate members 
to the team and remaining flexible and current, Gulledge 
Homes is taking customer service to the next level, 
according to Steve Gulledge, president. 

Founded in 2006, Gulledge Homes is a referral-based 
business, counting on its reputation for quality to generate 
new business. “Although we started off building spec 
homes locally in the Spring Branch and Memorial areas, 
we have been referred for a three-story, 12,000-sq.-ft. 
home in Richmond and other projects in the Heights and 
Galveston,” Gulledge said.

The relationship between the buyer and the builder are key 
in the homebuilding business, stated Gulledge. “We want 
to build strong relationships with our clients, so clear and 
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consistent communication is one of our top priorities.” 

Gulledge Homes strives to meet the individual needs of 
each client. “We offer the same level of customer service, 
whether we are accommodating those who want more 
extravagant homes or those who prefer simple and efficient 
living spaces. Our goal is to make the building process 
as smooth as possible for our clients and to create an end 
product that meets our high standards of quality,” Gulledge 
continued.

“Customer service after the warranty ends is important 
to us, and we end up helping our clients for several years 
to keep our relationships strong. We have been fortunate 
to have worked with great clients and developed many 
friendships over the years in this process. We find trust 
and cooperation is integral to the homebuilding process,” 
Gulledge added. 



Gulledge likes to educate clients on their options. “Some 
clients want the best while others are more cost-conscious. 
We want to enable them to make informed choices.”

Robby Delmenhorst, vice president, noted, “We pride 
ourselves on variety and being flexible. One of the best 
things about building specialty custom homes is that we 
don’t limit ourselves to one style. We have the opportunity 
to build something very different in each custom home.

“This variety is beneficial for our business because we are 
constantly forced to try new things instead of sinking into a 
basic and repeatable formula. Variety keeps us engaged and 
innovative.”

While Gulledge handles the field work, Delmenhorst 
works with vendors and subcontractors, among other 
duties. Delmenhorst joined Gulledge Homes six years ago 
as its operations manager after working as the company’s 
information technology subcontractor. He was promoted to 
vice president in June 2017.

Delmenhorst’s skills have helped the company grow, 
Gulledge said. “I recognized that we needed a more 
technical foundation. We are always searching for new 
ideas and ways to streamline our operation so we can 
dedicate more time to interacting with the client and 
ensuring their needs are met.”
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Several years ago Delmenhorst brought in new software for 
estimating and accounting to help the company work more 
efficiently and keep better records. One piece of software 
that customers appreciate is the PlanSwift construction 
takeoff and estimating software. “They really like seeing 
the detailed measurements made in real-time on their plans, 
along with the pictures they found on Houzz overlaid on 
the screen,” he said. 

Recently he reworked the accounting system and added a 
construction management software and construction app for 
home builders and remodelers. “Our clients expressed that 
they wanted quicker access to information regarding their 
projects, so we invested in the leading builder software 
package, Buildertrend, to help us meet their needs. The 
tools Buildertrend offers have enabled us to scale up our 
operation while simultaneously improving the experience 
for our clients,” Delmenhorst said. Using more efficient 
methods for tracking bids and client selections has reduced 
the time it takes to reach the construction phase of each 
project. 

In addition to improving the accounting system and 
introducing new software, Gulledge Homes recently 
added Brenna Delmenhorst to provide operations support. 



You may contact  
Gulledge & Company  

at 1850 Laverne St., Houston, TX 77080  
or at 832-767-1020  

or at info@gulledgeco.com  
or via www.gulledgeco.com.

“Bringing Brenna on board has allowed me to spend more 
time face-to-face with our clients and in the field. She has 
allowed us to be more effective in our daily operation,” 
Robby Delmenhorst noted. “Brenna has given us a fresh 
perspective on how we do things, enabling us to streamline 
the entire process.” 

Even though he graduated from college with a business 
degree, Gulledge admits that his on-the-job training has 
been much more valuable to his success as a builder than 
his college courses. “I’ve worked in construction most of 
my life. I worked on my dad’s projects while growing up. 

“I enjoy the process of building. It can be challenging, but 
it’s never boring. As a builder, you’re always on the move. 
I enjoy working directly with the clients. It can be stressful, 
but I like stress. The rewards are worth the time and care 
we put in.”




